
Croton-Harmon Union Free School District 
Frequently Asked Questions - School Re-Entry - August 2020 

__________________________________________________ 
 
 
Health and Safety 
 
The district is working closely with the Westchester County Department of Health 
(WCDOH) and will continue to seek their guidance on health-related issues.  Click here 
to see the information the WCDOH has provided to school districts. 
 
What is the protocol should a student or staff member test positive for COVID-19? 

● Immediately inform the school nurse of the positive result 
● The school nurse or the district COVID coordinator will contact WCDOH 
● The school nurse or the district COVID coordinator will contact Dr. Mier 
● The District will collaborate with WCDOH on the contact tracing process which 

includes notification of families (students) staff 
● The District will collaborate with the WCDOH on quarantines/isolation protocols 

and closures.  With a COVID+ case, building closure is probable.  It could be for 
24-72 hours or until further notice.  Dr. O’Connell will communicate with students 
and families using the K12 Alert system.  The school or district will move to the 
remote learning plan during the closure.   

● Students and families need to be prepared to move from the hybrid/in-person 
model to a remote learning model 

 
When should an exposed individual get tested for COVID-19? 
According to the WCDOH, “Testing should be conducted approximately 5 days after 
exposure. Exposed individuals must remain on quarantine until being tested and must 
immediately return to quarantine following such testing. If a person tests positive, they 
will be placed in isolation (for a period determined by the WCDOH).  Even if the test is 
negative, the individual must continue to quarantine for the full 14 days.”  Of course with 
any medical question or situation, please consult your healthcare professional. 
 
Can you outline the specific process for notifying families if their child has been exposed 
to COVID-19? Is there a different process if the exposure was direct vs. indirect? 
If a child or staff member who has been present in school has a confirmed diagnosis of 
COVID-19, the WCDOH will be notified immediately and will conduct contact tracing. 
Contact tracing is a function of the WCDOH to trace all contacts with confirmed cases 
of COVID-19.  Contact tracers will not release the name of the positive individual to their 
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contacts.  Contact tracers will tell potentially infected persons that they were exposed - 
they will not disclose the identity of the person to whom they were exposed. 
 
The District will support the WCDOH with accurate attendance records, logs of 
employees and visitors, and assist the WCDOH in tracing all contacts with the 
COVID-19 positive individual.  While the WCDOH has the primary responsibility for 
contact tracing, effective contact tracing is a joint collaborative effort - WCDOH will 
need the assistance of schools in providing staff and student lists and schedules and 
other information to identify exposed individuals. 
 
The second part of the question refers to “contact of a contact.” This means that a 
person was not in direct contact with a COVID positive person.  This will not trigger 
the contact tracing process with the WCDOH. 
 
If a child tests positive and has a sibling in the school, should the school keep the sibling 
out of school? 
According to the WCDOH document, “Yes, unless the siblings reside in separate 
households, the sibling must be placed on quarantine which would mean that the sibling 
should not attend school during the required period for quarantine.” 
 
If a student/staff member is home on quarantine and then develops symptoms, please 
explain how that impacts attendance to school/work and what it means for the siblings 
that may have been continuing to go to school. 
According to the WCDOH, “If a student or staff tests positive, their household members 
will likely be considered close contacts and will need to quarantine. Students or staff 
testing positive will require isolation for a minimum of 10 days.” 
 
When can a student or staff member return to school/work? 
According to the WCDOH document linked above, “If the individual who tested positive 
has symptoms (Fever, Cough, Shortness of Breath/Difficulty Breathing, Chills, Repeated 
Shaking with Chills, Muscle Pain, Headache, Sore Throat, or New Loss of Taste or Smell) 
the Clearance Criteria for release from isolation are:  

●  It’s been at least 10 days since the individual first started experiencing 
symptoms; AND the individual hasn’t had a fever in at least 3 days, without taking 
fever-reducing medication (such as Tylenol); AND any shortness of 
breath/coughing/difficulty breathing, chills, repeated shaking with chills, muscle 
pain, headache, sore throat, or new loss of taste or smell has improved. OR 

● If the individual who tested positive is asymptomatic the Clearance Criteria are: 
It’s been at least 10 days since the person’s first positive COVID-19 test was 
collected, AND the individual hasn’t had any subsequent illness” 
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Will students and staff returning to school/work need to have a COVID-19 test and a 
negative result before the start of the school year? 
As of this time, there is no requirement from the guidance documents that requires 
students and staff to be COVID-19 tested. 
 
Will COVID-19 testing occur at our schools? 
No, the Croton-Harmon School District is not equipped to conduct testing nor has the 
authority to conduct testing in the event of a large-scale outbreak.  We have a standing 
relationship with the WCDOH and in the event that testing is required, we will defer to 
the WCDOH for any required or relevant information. 

 
Testing is available in our community. Students, staff, or visitors requiring COVID-19 
testing should contact their health provider, a local urgent care, federally qualified 
health center or visit the NYSDOH website to locate a nearby testing facility 
https://coronavirus.health.ny.gov/find-test-site-near-you.   

 
Westchester County Department of Health has also provided the following 
information, “A list of testing sites can be found on the WCDOH health website: 
https://health.westchestergov.com/2019-novel-coronavirus) under the testing, results 
and treatment tab. Students, faculty and staff can also call the NYS COVID-19 hotline at 
1-888-364-3065 for assistance locating a testing site.” 
 
In the forum presentations, you referenced quarantine and isolation.  What is the 
significance of 10 days versus 14 days? 
According to the WCDOH document linked above, “The time period for incubation is 
different from the time period of illness and infectiousness. When a person is exposed to 
COVID-19, it can take anywhere from 2-14 days for the person to develop the disease 
(incubation), hence the quarantine period is 14 days. Once the disease develops, a 
person is infectious from 2 days prior to symptoms appearing to, at minimum, 10 days 
after the symptoms develop, hence the isolation period is at minimum 10 days but can 
be longer.” 
 
What if a student refuses to wear a mask? 
We expect all students to wear a mask unless they have a medical exemption.  Failure 
to wear a mask is considered a violation of the Code of Conduct. 
 
How will “mask breaks’ be handled?  
Students will have a mask break during lunch and snack while students are eating, 
socially distanced, and/or with protective barriers in place in accordance with social 
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distancing regulations. Mask breaks may also occur when students are outdoors and 
socially distanced.  
 
Will all schools have plastic barriers between desks and on tables?  
In grades K-2 plastic barriers will be placed in the middle of  6ft. tables where a student 
will be sitting at either end of the table. If a table is less than 6ft. long, only one child will 
be seated at the table.  In grades 3-4 each student will have their own individual desk 
socially distanced from the next student desk.  At PVC, classrooms have desks and 
have been arranged to maintain social distance. At CHHS, most classrooms have desks 
or lab tables that have been arranged to maintain social distance.  In the case of the 
eating spaces (cafeteria, auxiliary gym, rotunda, and outdoor tables), we will also have 
barriers in place. 
 
What if my child has seasonal allergies and tends to have a runny nose, would I need to 
keep them home from school? 
Yes, until you could provide documentation from the student’s healthcare provider that 
states they are cleared to return to school. Any student with COVID-like symptoms in 
school will be isolated and would be referred to their healthcare provider. 
 
What if my child had mild symptoms, such as runny nose and a cough, will they be able 
to attend school?  
As long as the student has a note from a healthcare provider diagnosing seasonal 
allergies,  asthma, or other health conditions not related to COVID, the student will be 
able to come to school. 
 
How will the district determine that it needs to close school? 
In the WCDOH documents, it poses the following question and answer “ Is there a 
threshold of infections or absentee rates that would indicate a school should close? A. 
The Westchester County Department of Health does not make the decision as to 
whether a school or classroom should be closed because of COVID-19. That decision 
rests solely with the school and school district. The Westchester County Commissioner 
of Health has the legal authority to determine who needs to isolate and quarantine due 
to COVID-19 positive cases and/or exposure to a COVID-19 case.” So as we can see 
from this answer, Dr. O’Connell in collaboration with the WCDOH and Dr. Mier will make 
the decision to close a classroom, a school, and/or the district.  Once again, we consult 
guidance documents to help inform our thinking.  With a confirmed COVID-19 positive 
case, building closure is probable.  It could be for 24-72 hours or until further notice. We 
will also be monitoring student and staff attendance.  The district may also need to 
close school if absentee rates impact the ability to operate safely.  Dr. O’Connell will 
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communicate with students and families using the K12 Alert system.  The school or 
district will move to the remote learning plan during the closure.  Students and families 
need to be prepared to move from the hybrid/in-person model to a remote learning 
model at all times. 
 
How are classrooms configured for social distancing? 
Tables and desks will be set up to conform to social distancing.  Classroom capacity 
varies depending on the size of the room.  We anticipate 10 to 15 students per room. 
 
When does cleaning and disinfection occur? 
In Croton-Harmon our facilities team engages in a robust cleaning schedule that occurs 
during the day and in the evening. The custodial team will follow their checklist to keep a 
log of what has been cleaned and disinfected. 
 
What is ventilation like in the buildings? 
This summer we are completing the third and final year of ventilation improvements in 
the district.  This capital project improved ventilation at all schools. Outdoor air is 
provided to all spaces.  We are also increasing the hours of ventilation before and after 
school and will be  installing MERV 13 filters throughout the district as they become 
available from the supplier. 
 
Will there be hand sanitizer in the classrooms and school? 
Yes, there will be hand sanitizers in the classrooms, building entrances and other areas 
as needed.  Students will be given regular opportunities to sanitize and wash their hands 
and reminded to do so by adults in the building. 
 
How will bathroom use be handled? 
Only one student per classroom will be able to use the bathrooms at a time.  Occupancy 
of bathrooms will be indicated on the door of each bathroom and students will wait in 
marked, socially distanced spaces on the floor outside of the bathrooms until they are 
able to enter.  Students will be trained in these procedures. 
 

Instructional Program 

You have shared that the school plan needs to have three scenarios.  How will we know 
what plan we will have to start the school year? 
Yes, NY State required all districts to include three scenarios in their re-entry plans: 
100% fully remote; Hybrid and 100% In-person.  Dr. O’Connell has shared that families 
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need to be prepared to pivot from the hybrid plan to the 100% fully remote plan. 
Governor Cuomo has shared that he will continue to monitor the status of the pandemic 
and we will continue to monitor things until the end of August.  Dr. O’Connell will 
announce via K12 Alert the model we will be following for the start of the school year. 
Again, it is important that families have plans in place and able to pivot from the hybrid 
model to the remote model as we are still managing the pandemic. 
 
If we choose the 100% remote learning plan at CET, will my child have a specific 
teacher? 
Yes, each grade level at CET has a dedicated remote learning teacher.  Students will be 
assigned to a teacher just as if they were attending in-person. 

How many children will be in the remote class? Is there a maximum number that will be 
permitted? 
Maintaining appropriate class size is very important at CET for both in-person and 
remote.  There is no definitive maximum number of students for the remote classroom, 
however, if the numbers warrant a second remote class at a given grade level, an 
additional class will be added. 
 
If students are learning remotely, will they be able to ask a question and interact with the 
teacher during live instruction? 
Yes. Live instruction will include all the facets of effective classroom instruction, from 
direct teacher instruction to classroom conversations, student collaboration, and 
teachers checking in on individual students’ work. Staff will leverage the technology 
including webcams, Bluetooth headphones, and document cameras (thanks to a CHEF 
grant) to help facilitate this.  

In the hybrid plan for grades 3 and 4 at CET, will there be a teacher assigned to meet 
with the students who are at home? 
Yes.  When students are home in the hybrid plan for grades 3 and 4, they will be meeting 
with teachers who have been assigned to provide remote instruction. This teacher 
differs from the one they will have when present in the classroom, but will remain 
consistent.  Students will also be live streaming into their special classes. 
 
Can you clarify what is happening for grades 3 and 4 on Wednesdays?  
Wednesday is a remote learning day for all CET students in grades 3 and 4.  These 
students, as part of their regular cohort, will follow their schedule and meet 
synchronously with their classroom teachers.   
 
What are the plans for the supervision of students while the adults switch places?  
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The teacher will call the main office when they are ready to switch rooms. A staff 
member will supervise students while the switch takes place. 
 

At CET, I understand that each cohort will spend some of their time with an aide. Can 
you provide more detail about what those students will be doing during this time? 
Yes, each cohort will spend some time with an aide when attending school in-person. 
This time will be planned by the classroom teacher. The student may engage in 
pre-work that scaffolds the daily direct-instruction time with the teacher. Examples of 
pre-work could be vocabulary, reading, fluency practice, exploring math manipulatives, 
or rehearsing algorithms. Sometimes the period with the teacher aide will  be after direct 
instruction.  This then allows for independent or group work and activities that extends 
the day's learning objective.  Time with the aide is also ideal for recess which may be 
scheduled in conjunction with snack time and a mask break. 
 
We’ve heard a lot about the importance of a cohort model for health and safety 
reasons.  Could you explain how it looks at CET? 
The concept of a cohort means that a group of students will be kept together 
throughout the school day as much as possible.  This aligns with NYS guidance which 
states, “Districts should cohort students to the extent practicable, to limit potential 
exposure to the COVID-19 virus. Cohorts, particularly for younger students, are 
self-contained, pre-assigned groups of students with reasonable group size limits.”  
 
At CET we have developed class sizes that allow students to be seated in a socially 
distant manner and will keep that group of students together as much as possible.  This 
means that teachers will move into the classes versus moving students from one part of 
the building to another.  Lunch will also occur in the classroom.  Students will move 
together as a cohort to go outside for recess.  We also intend to have some class 
instruction occur outdoors and teachers will also be scheduling that while, again, 
keeping the cohort together. 
 
We heard a lot about the importance of a cohort model for health and safety reasons. 
Could you explain how it looks at PVC? 
The concept of a cohort simply means keeping a group of students together throughout 
the school day as much as possible.  At PVC, we have scheduled class sizes that align 
with social distancing and keep groups of students together.  This means that teachers 
will move into the classes versus moving students from one part of the building to 
another. In grades 6-8 there will be a time during the day based on world language 
selection and other scheduling nuances that cohorts will be reconfigured. Each section 
has been organized and set into classrooms that help maintain social distance.  
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We heard a lot about the importance of a cohort model for health and safety reasons. 
Could you explain how it looks at CHHS? 
In the high school based on the individuality of student programming, we will not follow a 
typical cohort model structure.  Keeping health and safety in mind, we are utilizing a 
block schedule to minimize the transitions of student groups. 
 
If a family doesn’t choose between the hybrid and all-remote model, how will they be 
assigned? 
Each school will be reaching out to families who have not made a choice.  
 
I was happy to see synchronous learning in the proposed schedules.  Does this mean 
that there will be synchronous learning each day? 
Yes, each daily schedule, regardless of whether the student is following the hybrid or 
all-remote model, has synchronous learning time.  Students may be live-streaming into 
an in-person class and/or meeting in a smaller group with a teacher. Students may also 
be collaborating with their peers virtually.  
 
Have teachers been given additional training on working in a remote learning 
environment? 
Yes. When New York State was directed to quickly switch to an all-remote learning 
model in March, many teachers were working to modify their lessons and learn new 
technology in a very short period. Today, teachers are much better prepared to teach 
remotely. The district has been working directly with teachers and sharing information 
on how to keep students engaged, adapt lessons between in-person and remote 
learning, prioritize social-emotional learning in a remote environment, and to learn new 
technology platforms. In just the last two weeks of July and the first two weeks of 
August, the district held 70 hours of professional learning that was very well-attended. 
 
How regularly will teachers be required to update grades in the portal? 
Teachers will update the online gradebook as assignments are graded. At PVC report 
cards will be available to view on the parent portal at the end of the trimester. Google 
Classroom will also be used to provide feedback and grades to students.  At CHHS, in 
addition to teachers updating the portal regularly, quarterly progress reports will be 
available as well.  
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Is attendance required at synchronous sessions even if my child is following the 
all-remote model? 
Yes. Attendance is required at all sessions, in-person, or virtual.  Any student who is not 
able to participate will follow usual attendance procedures and their parents must 
report the absence to the school nurse. 
 
If my child is sick and not able to attend school, can they join the virtual sessions? 
The health of our students and faculty is of utmost importance and students must not 
attend school in person if they are ill.  At CET, students who are absent from the 100% 
in-person/hybrid model due to illness will remain with their classroom teacher. Their 
assignments will be communicated to them by their classroom teacher. Students will 
submit these assignments upon their return to school.   Since the hybrid model is 
different at PVC and CHHS, students are encouraged to join their regularly scheduled 
classes remotely if they are home and well enough to participate.  However, it is 
essential that even though they are participating in instruction remotely that their 
attendance is reported to the school nurse until they are well enough to return to school. 
 
If my child was in the hybrid model and is forced to quarantine due to an exposure but is 
not feeling ill, can my child then participate in remote learning? If so, how will they be 
assigned to a class? 
We encourage parents to discuss any prolonged absence with their building principal. 
However, here are our guidelines: 
At CET: Students who are absent from the 100% in person/hybrid model due to 
quarantine will remain with their classroom teacher. Their assignments will be 
communicated to them by their classroom teacher. Students will submit these 
assignments upon their return to school.    
At PVC and CHHS: Students who are at home for an illness or due to quarantine will be 
able to live stream into their classrooms.  
 
When will class placement letters and student schedules go out to families? 
At the current moment at CET, we are assessing our student numbers based on a 
family’s request for a 100% remote learning option.  At PVC and CHHS  we anticipate 
student schedules to be available during the week of August 24th.  
 
Will students have opportunities to meet with their guidance counselors if they are in a 
100% remote learning environment? 
Yes, there will be virtual opportunities for students to meet with their guidance 
counselor. 
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Will students be allowed to leave the high school and go out to lunch? 
No.  At this time, the high school campus will be closed. Lunch options will be available 
through our lunch program.  Students will be able to eat outside on our campus in 
socially distanced spaces weather permitting in addition to 3 indoor spaces. 
 
Technology 
Can you explain what one-to-one technology means? 
Yes. Each student will be assigned an electronic device. Kindergarten students will be 
given an iPad and students in grades 1- 8 will be given a Chromebook.  High school 
students will be given the option to bring their own device to school; however, if they 
want a Chromebook, one will be assigned.  Students will be responsible to bring their 
device to school each day and remember to charge it at home each night. Students at 
PVC will be asked to use their school-issued Chromebook for their learning.  
 
Have technological enhancements been made to facilitate remote learning? If so, can 
you describe them? 
Yes.  The district has upgraded our bandwidth to the internet to support live streaming 
in classrooms.  Additionally, outdoor access points have been added to each building so 
that teachers can connect remotely from outside.  The district has also updated the 
firewall to increase network security and support the additional bandwidth. 
 
Will there be training for parents to assist with remote learning and the specific 
platforms being used (eg, Google, Seesaw)? 
The district has created a website with training videos for Google Classroom and 
Seesaw.  Parents will have access to these videos.   
 
When teachers are doing a remote lesson, will they have technology that allows them to 
share their screen? Will the teachers be on screen? 
Teachers will have the capability of both presenting content and video of an instructor 
through Google Meet or Zoom.  If using Zoom, both the instructor and the content can 
be seen simultaneously. 
 
What do students do when they require technological support, particularly during live 
instruction? Is there a designated person to call? 
If a student has a technology issue with a district-owned device, we will have a support 
phone number to call and leave a message.  We will be checking those messages 
throughout the day. 
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Will families need to link to a LAN at home? 
Families will only need internet access. 
 
If my child is using the Chromebook, does it have an ethernet jack or is it WIFI? 
The district Chromebooks are wifi based.  They do not have an ethernet jack. 
 
Will students be required to have their camera on all day? 
Students will be required to have their camera on when they are in Google Meet or 
Zoom sessions for their classes. 
 
Which video applications are students using? 
The majority of classes will be hosted in Google Meet or Zoom.  Students will also be 
using Google Classroom and will be encouraged to check the classroom and email for 
links and information.  
 
Is the school providing headphones or cameras for students?  
Cameras, microphones, and speakers are integrated in the Chromebooks. 
Headphones will not be provided but may be requested as a school supply by 
building/grade level. 
 
Will all non-academic websites be accessible on District Chromebooks? 
District-provided Chromebooks are required by law to have content filters.  The district 
provides access to all educational solutions required for teaching and learning.  The 
students will have the same access at home that they enjoy while in school. 
 
Will the school provide suitable backgrounds for students so that the home is not 
shown? 
There are generic backgrounds available in both Zoom and Google Meet.  
 
Specials and Other Areas 
 
Where will students have their lunch? Can students still buy breakfast and lunch at the 
school? 
Lunch will be available for purchase. Whether or not breakfast will be available is still 
being determined but the community will be advised once a determination is made. At 
CET and PVC, students will eat lunch in classrooms and other areas with their cohort. 
CHHS students will eat lunch in 1 of 4 areas - outdoor areas, cafeteria, auxiliary gym, or 
the rotunda.  Each space with tables will have clearly labeled, socially distanced seating 
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with barriers between students.  There will be 2 lunch periods at CHHS as well so only 
half of each Croton/Harmon group is eating during a lunch period. Any families needing 
information about eligibility for the Free and Reduced Lunch Program should contact 
Tracey Borges at tracey.borges@chufsd.org. 
 
 
If a family chooses the all-remote option and their child(ren) receives free lunch, how will 
they get the meals?  
Remote learners will receive grab-and-go meals provided via curbside pickup at a 
designated distribution site. This will most likely occur at PVC similar to the 2019-20, 
COVID-19 shutdown period. Students who are unable to access meals at distribution 
sites will have the option of receiving weekly meal allocations or possibly having meals 
delivered to their homes contingent on the demands and ability of the district at such 
time. 
 
Are the start and dismissal times for all schools the same each day, regardless of 
whether the student is learning in-person or remotely?  
All start and end times are very similar at CET regardless of your model of instruction. 
At PVC Middle School the first bell and last bell at the end of the day remain the same. 
The only change in our school day would be if we were to go fully remote we would have 
a later start time.  
The CHHS start and dismissal times are the same.  There is a slight adjustment to the 
end of the day (helping period will run from 2:20-3:00) to facilitate a staggered dismissal. 
 
Will all specials still be offered to students?  
All Specials will be offered to all students at CET regardless of their instructional model. 
They will be scheduled daily either in-person or through synchronous instruction. 
At PVC Middle School, Specials classes will be scheduled for each student's school day. 
This applies to all students regardless if they are in-person or remote.  Band, Chorus, 
and Orchestra will be offered remotely for the time being.  
At CHHS, all courses that are considered specials for young students are run as full 
courses at the high school, and all courses are being offered. 
 
Will students be going to the classroom in which the specials are taught? 
CET: No, all special area teachers will travel to the students’ classrooms to provide 
special area instruction.   
At PVC Middle School, the Specials teachers will go to each cohort’s classroom. This will 
decrease the amount of movement of students in the building and ensure that the 
different cohorts have limited contact with one another.   
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Can students still participate in school clubs? 
CET:  Strings, band, chorus and Morning Math will not begin at the start of the school 
year but will be revisited and reevaluated in September. 
At PVC Middle School, students will have the opportunity to participate in a variety of 
clubs and extracurricular activities virtually.  
At CHHS, students will be able to participate in our many clubs virtually or a combination 
of virtually/ in-person throughout the week. 
In September we will meet with all club advisors to review how to offer our numerous 
clubs. 
 
If my child is learning remotely, can he/she still receive building-level services?  
The district will provide mandated services at a scheduled time and the student can 
participate either remotely or in person. 
 
Will the district be providing childcare for essential workers? 
The district is not in a position to provide childcare services.  According to Kathy Halas, 
Executive Director Child Care Council of Westchester, Inc, “Your teachers/staff, as well 
as your parents, may need assistance finding child care.  The Child Care Council can 
help.  Our experienced child care counselors are offering personalized, FREE referral 
services based on individual family needs and preferences.  For child care outside 
Westchester County, we can provide links to one of our partner agencies.   Contact the 
Council’s Referral Department at 914-761-3456 x140.” 
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